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Another significant improvement in earnings
in 2004

Overview of the year under review

in € mn 2003 ∆ 04/03

Operating result 4,066 2,790

Net income 1,890

2004

Performance of the Allianz share nevertheless unsatisfactory

1) And before minority interests

2004

Earnings before taxes1 2,861 2,3225,183

6,856

3092,199
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Dividend proposal

Total dividend payout
(€ mn)

Dividend per share
(in €)

1) CAGR (compound average growth rate)

8.6%1

2004

674

160

1994

.........

2004

1.75

2003

1.50

2002

1.50

2001

1.50

0.77

1994

.........

2001

364

2002

374

2003

551

15.5%1
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The “3+One” Program

Increase sustainable competitiveness and value+One

1 Protect and enhance capital base

2 Substantially strengthen operating profitability

3 Reduce complexity

Securing the base

Strengthening future development



04

Protect and enhance capital base

• Change in unrealized gains/
   losses of € bn 1.4

2003 2004

• Net income of € bn 2.2

€ bn 28.6

Capital base strengthened
and good ratings confirmed

1) IFRS

€ bn 30.8

€ bn 2.2

• Dividend payout € bn 0.6
 in 2004

• Exchange rate effects € bn 0.8

+

-

-

+

1

Shareholders’ equity1
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Substantially strengthen operating
profitability

Operating result increased by € bn 2.8 to € bn 6.9

Administrative expenses further reduced by € bn 0.9

Internal revenue growth of 6.0%1 to € bn 96.9

1) Adjusted by exchange rate effects and changes in Group consolidation
* CAGR

2



Overview of the four business segments (1)
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Property & Casualty

Life & Health

Banking

Asset Management

Total

Total revenues in € bn

42.7

42.3

6.5

2.2

2003

93.8

2004

43.0

45.2

6.2

2.5

96.9
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Overview of the four business segments (2)

Rest of
Europe
43.8%

Growth Markets
5.4%

USA
19.2%

Germany
31.6%

Life & Health
46.6%

Banking
6.4%

Asset Management 2.6%

Business segments Regions

Property &
Casualty
44.4%
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Substantially strengthen operating
profitability

3,325
4,681

2003 2004

3,979
2,437

2003 2004

• Premium income rises slightly

• Reduction of the combined ratio
  by 4.1% points to 92.9%

• Net income down on previous year
– Higher level for disposals of
  shareholdings in previous year
– Tax expense and minority interest

increased by € bn 1.6

Operating result (€ mn )

Net income (€ mn)

Property & Casualty: earnings performance

2
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      Wesentliche Verbesserung der operativen ProfitabilitätSubstantially strengthen operating
profitability

Life & Health: earnings performance

Operating result (€ mn )
1,4181,265

2003 2004
Net income (€ mn)

2003 2004

38

808

• Strong growth

• Net income impacted by
– Increased investment income

  – € mn 77 amortization of losses
     carried forward for Allianz Korea

• Operating result increases due to
   – Price structure of new products
   – Increase in efficiency

2
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Substantially strengthen operating
profitability

Banking: Contribution of Dresdner Bank to Allianz banking segment (1)

Net income (€ mn )

2003
2004

-1,305

142

• Consistent implementation
of the program “New Dresdner”

2
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      Wesentliche Verbesserung der operativen
Profitabilität
Substantially strengthen operating
profitability

Operating result (€ mn )

Banking: Contribution of Dresdner Bank to Allianz banking segment (2)

599

-482

2003
2004

• Administrative expenses reduced
by € mn 430 (-7.5%)

• Loan loss provisions more than
halved  to € mn 337

• Operating revenues stabilized at
  € bn 6.2

2
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Substantially strengthen operating
profitability

Asset Management: earnings performance

856
733

2003 2004

2003 2004

-270
-152

• Cost Income Ratio reduced by
  4.3% points to 62.9%

• Net loss improved by € mn 118
  (43.7%)

• Net inflows € bn 31

Operating result (€ mn )

Net income (€ mn)

2
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      Wesentliche Verbesserung der operativen
Profitabilität
Substantially strengthen operating
profitability

Separate annual report for Allianz AG (HGB): earnings performance

Operating result (€ mn )

2003 2004

1,703

978

• Underwriting result improved
from € mn -231 to € mn +44

• Increase in investment income
by € mn 320 to € bn 1.8

2
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Reduce complexity

• Streamlining of the business portfolio

• Equity exposure and larger equity stakes
significantly reduced

• Reduction in credit risks at Dresdner Bank

Total revenues increased by
€ bn 3.1

Significant improve-
ment in quality of
the entire portfolio

risk capital reduced by € bn 1.2

+3.3%

-3.4%

nevertheless

3



Increase sustainable competitiveness
and value

Progress is not sufficient
Earnings before amortization of goodwill 2004 (€ mn)

+One

8,100

6,597

5,358

3,362 3,235

1,960
1,452

AIG Berkshire
Hathaway

ING Allianz AXA Zürich Generali

55.0 31.6 59.9 29.7 27.7 15.1 8.9
Ø Share-
holders’
equity
(€ bn) 15
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Increase sustainable competitiveness
and value

The “3+One”-Program

Increase sustainable competitiveness and
value

+One

1 Protect and enhance capital base

2 Substantially strengthen operating profitability

3 Reduce complexity

Securing the base

Strengthening future development

+One
initiatives

• Sustainability
  program

• Customer focus

+One
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Increase sustainable competitiveness
and value

Sustainability program:
Optimization of processes and business models

Customer focus

Turning best practice into
a common standard

Taking customer satisfaction
to the highest level

+One
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Increase sustainable competitiveness
and value

Sustainability program:
Optimization of processes and business models

Customer focus

Taking customer satisfaction
to the highest level

Turning best practice into
a common standard

+One
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Increase sustainable competitiveness
and value

Optimization
of processes

1

Enhance focus
on customers

+One

• Continue to increase
  profitability
• Improve
  competitiveness
• Increase corporate
  value

+One

Keeping
promises,
confirming trust
and exceeding
expectations

2
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Increase sustainable competitiveness
and value

Sustainability
program

Customer focus

Germany: € bn 141.4

USA: € bn 673.5

Euro zone: € bn 530.5

Net acquisition of financial assets 2003

+One

Increase our
share in private
wealth formation

Sources: ECB, National Statistics Office (UK), Deutsche Bundesbank

retirement provision
30.7%

retirement provision
34.5%

retirement provision
43.3%
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Increase sustainable competitiveness
and value

1) Increased from 1.2% in 2003 to 2.2% in 2004 after taxes and minimum costs for risk-adjusted capital

Increase our share in private wealth formation

• Demographic development

• Market penetration for
  retirement provision in

Europe at low level

• Overstretched statutory
pension provision

+One

• Enormous growth potential
for fully-funded private and
company sponsored retire-
ment provision

• New business margin
  almost doubled1
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Increase sustainable competitiveness
and value

Increase our share in private wealth formation

Success factors: Financial strength permits
assumption of risks and
guarantees for customers

Product range tailored to
customer requirements

Outstanding advisory
quality and adequate
advisory capacity

+One
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Perspective 2005 (1)

1,890
2,199

2003 2004 2005

Net income (€ mn)

• Elimination of scheduled 
amortization of goodwill

• Further improvement in 
operating result due to

– Dresdner Bank
– Life insurance business
– Asset Management

   – Building on success of 
2004 in Property & Casualty

+One

We will again substantially increase our net income in 2005
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Perspective 2005 (2)+One

1st quarter 2005: preliminary key indicators

Positive development fully confirmed

Significant increase in net income for the first quarter by around 30%1

exceeding € bn 1.1

Further improvement in all segments
• Combined ratio improved to just above 92% in Property & Casualty
• Growth of about 10%2 in Life & Health as well as in Asset Management
• Operating result of Dresdner Bank up by more than 20% to above
€ mn 200

2) Adjusted by exchange rate effects and changes in Group consolidation
1) With reference to the results for the 1st quarter of 2004 adjusted by amortization of goodwill
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Perspective 2005 (3)

• Increased profitability

• Capital base substantially expanded

• Risk significantly reduced with
expanded business volume

• Equity exposure significantly
lowered

2003-2004 2005 ff

• Expand competitive advantages further

• Invest in the most profitable business
activities

• Mobilize performance reserves by

   - Sustainability program
   - Customer focus

Securing future successConsolidation of the business model

+One
+One



These assessments are, as always, subject to the disclaimer provided below.

Cautionary note regarding forward-looking statements
Certain of the statements contained herein may be statements of future expectations and other forward-
looking statements that are based on management's current views and assumptions and involve known
and unknown risks and uncertainties that could cause actual results, performance or events to differ
materially from those expressed or implied in such statements. In addition to statements which are forward-
looking by reason of context, the words ‘may, will, should, expects, plans, intends, anticipates, believes,
estimates, predicts, potential, or continue’ and similar expressions identify forward-looking statements.
Actual results, performance or events may differ materially from those in such statements due to, without
limitation, (i) general economic conditions, including in particular economic conditions in the Allianz Group's
core business and core markets, (ii) performance of financial markets, including emerging markets, (iii) the
frequency and severity of insured loss events, (iv) mortality and morbidity levels and trends, (v) persistency
levels, (vi) the extent of credit defaults, (vii) interest rate levels, (viii) currency exchange rates including the
Euro-U.S. dollar exchange rate, (ix) changing levels of competition, (x) changes in laws and regulations,
including monetary convergence and the European Monetary Union, (xi) changes in the policies of central
banks and/or foreign governments, (xii) the impact of acquisitions, including related integration issues, (xiii)
reorganization measures, and (xiv) general competitive factors, in each case on a local, regional, national
and/or global basis. Many of these factors may be more likely to occur, or more pronounced, as a result of
terrorist activities and their consequences. The matters discussed herein may also involve risks and
uncertainties described from time to time in Allianz AG’s filings with the U.S. Securities and Exchange
Commission. The company assumes no obligation to update any forward-looking statement.

No duty to update
The company assumes no obligation to update any information contained herein.


